BEDFORD

PTG U‘

PTG E-board Meeting September 9th, 2026

ATTENDANCE ROLL CALL

SCHOOL BOARD UPDATE - Kara Lamarche
SUPERINTENDENT UPDATE - Mike Fournier
PRINCIPALS UPDATE- Jen Asdot, Cheryl Daley

APPROVE MINUTES *** VOTE ***
o APPROVE August 2026 Minutes

UPCOMING FUNDRAISERS

SUPPORT DRIVE

Started 8/26

e PTG flier and envelopes sent home K-4
e Q1 Goal - $10,000

e First draw 10/20

GIFT WRAP FUNDRAISER
e Sale runs 10/2-10/16
e Packets going home K-4. Online ordering only for all schools
e Inside Scoop incentive

SKI, SKATE AND MORE
e Equipment drop off Oct 23, 5-8pm
e Sale Oct 24, 8:30-1pm at BHS
e Discuss food truck concept

EXPENSES:
e 10K Surplus Decision
e ORKI/AIR: Please continue to encourage spending by the schools. Process for
submitting requests
o Staff member — Principal (for approval) — Staff Member — Treasurer — Liaison
and Co-Presidents
o Email sent to Liaisons and Principals- 9/3/26

e Event Budgets - Please share these with coordinators and Liaisons


https://docs.google.com/document/d/169FTU8kchofpx1SRAEgoEmS1N_eBrjty/edit?usp=share_link&ouid=111176069609834944762&rtpof=true&sd=true

EVENTS/PROGRAMS:
STAFF WELCOME BACK EVENT RECAP

NEW FAMILY WELCOME/MEET THE PRINCIPALS
Wednesday, 9/23, 6:30-7:30 at Town Library
e Need one rep from each school
e Please bring following items
o Volunteer Form QR code
o Any promo stuff from school
o List of upcoming events at their school
e Liaisons to remind Principals
e Information folders for families

COORDINATOR ORIENTATION - Shifting from event to information video
OTHER BUSINESS:

TREASURER UPDATE

MARKETING UPDATE

LIAISON REPORTS - Send to Kelli by Friday for inclusion in meeting minutes

UPCOMING EVENTS: 2026/2027 PTG CALENDAR



https://docs.google.com/document/d/1bzMhEudhoaaCscr-3I6QpEYsYUrQ2hnZ6ppr7i_0eDs/edit?usp=sharing

