BEDFORD

PTG '/-

PTG E-board Meeting February 11, 2025 at the SAU

ATTENDANCE ROLL CALL

Co-President - Christin Navarette
Co-President - Christina Cuzzi
Secretary- Kelli Darling
Treasurer — Nancy Lundquist
Principal Liaison- Jen Asdot
Principal Liaison- Phil Schappler
School Board- Kara Lamarche
RBS- Nicole Peterson

MEM - Alison Caras

PWS — Lena Griggs

Lurgio - Jess von Wallenstein
VP Fundraising — Robyn Birren
VP Publicity - Tejal Saraiya
BHS- Beth Purcell

MIS — Greia Marlow

Absent

Superintendent - Mike Fournier
MIS — Amy Dion

SCHOOL BOARD UPDATE - Kara Lamarche

Back in December there was a meeting reviewing draft articles, school Board approved
GoFundMe effort to RBS BEEP playground

Open Enrollment Discussion — will not include on ballot

BHS Junior gave presentation on drug awareness, father is part of DEA

Process for new Principal search for RBS

January meeting- proposed budget presentation to community- 5 people attended
Finalized District Calendar- updated district goals

Feb 3- Deliberative session- lots of attendees, amendment to fund FACS, amendment to fund
Crew- neither passed with Board

Amendment for Crew passed- board voted no for crew and FACS

SUPERINTENDENT UPDATE - Mike Fournier- Absent

PRINCIPALS UPDATE - Phil Schappler, Jen Asdot

Special Olympics Fundraiser went great

Read Project “The Trail” is happening the last 30 minutes of school (wraps up next Friday)
Spirit week next week

Small Tall/Girls Choice Dance just happened

Mid-Year assessments just wrapped up



*VOTE*™ APPROVE DECEMBER MINUTES- Approved as Written

FUNDRAISERS:

COLOR BLAST FUN RUN - Looking for new committee members, meetings began in
January- Anticipating, equal if not better in sponsorship dollars, going to have a third
food vendor “Playa Bowls”, working on marketing, and getting registration

Chunky’s does a comedy event- do we want to look into doing this?

Five Guys fundraiser

American Heart Association Hands on CPR

Concession stands at HS

Graduation Raffles - Both Close on 02/28/26 — 4 graduation seats, VIP Parking

Q2 Support Drive Update- Doing well, looking for ways to better educate people on
what we are using the funds for

BUDGET:

Reimbursements - Reminder to get in all reimbursements from 2025 submitted to the
Treasurer.

Partnership with School Board on priorities (lower priorities so we can get a bigger
surplus) - they can let us know some things that might be needed in the district. It's a
way to prioritize things since they know what is going on at all the schools.

Generally, the schools are not pre-planning for these costs. Allows us to pre-plan about
what we might use the surplus.

Agreed we should set a minimum of $1,500 per school?

Potential Budget updates - VOTE NEEDED-Change standing rules to $1,500 for
priorities- Board approved

Brainstorming for Possible Fundraisers in 2025/2026
o Weekly social media posts
m Support commercial, possibly done by students

o Volunteering at School Concession Stands for Better Visibility — Logistics could
be tough, need to get more information about the process and then gauge
interest for volunteers

o Table at March Elections — would need a lot of volunteers to be able to be at the
table throughout the day- decided not to pursue

EVENTS/PROGRAMS:

PRINCIPAL WINTER READING NIGHT RECAP- Nice turnout, kids seemed to have a great

time

SCHOLASTIC BOOK FAIR UPDATE (MARCH 30 - APRIL 3) — Meeting scheduled for all for
all of the schools

OTHER BUSINESS:

e Website Revamp
High schoolers revamped the website, added calendar links. Need to figure out logistics of how
we will keep the website updated once it is live (and once they graduate.)


https://drive.google.com/file/d/12Og8y2LlNCcBB9Js4k2Z99Ubv2AIo9cd/view?usp=share_link

TREASURER UPDATE
Get ORK/AIR requests in

MARKETING UPDATE- Color Blast
New Email Marketing program

LIAISON REPORTS - ORK/AIR Updates — Send to Kelli by Friday for inclusion in meeting
minutes.

PWS

The 3rd-grade Invention Convention is on February 16th.

PWS will host its first 4th-grade talent show in June.

Our Girls Choice Dance is scheduled for Friday the 13th. We have already received
over 100 registrations for the Sweetheart dance.

Grandfriends Day will take place on April 17th, and we have begun planning for this
exciting event.

Will Food Services be helping with the food?

We will have a St. Patricks Day coffee cart March.

Family Fun Night is set for March 19th. PTG volunteers are requested to wrap the raffle
baskets in clear wrap. We will also host a Volunteer Thank You breakfast on the day
before the event, allowing us to wrap the baskets at the same time. We will advertise
for open roles at this time and speak about it at this event as well.

Important Dates for Memorial:
Winter Chorus Concert — January 13"
Kindness Week- All grades made a kindness paper chain.
Tall/Small Dance — February 6th
100th Day of School Celebrations
Upcoming
- Coffee Cart for Valentine’s — February 12t
Grade 3 Inventive Thinking Day February 17
Continuing our school’s relationship with Bowman Place. Residents come and
visit Memorial for visits and students make cards for various holidays.
Starting to prep for Spring Fling(4-17), Spring Bookfair and Grandfriends Day.

Snow Ball dance huge success with 350+ kids in attendance

Winter Wellness February 20 - PTG to support with refreshments for speakers
Winter Sports wrapped up and Spring Sports starting after February Break

Pi Day staff event - PTG to provide pies for teachers and staff

Midnight Madness May 8 - PTG to support with parent volunteers & donations for
concessions

UPCOMING EVENTS: PTG Calendar



https://drive.google.com/file/d/1M-FWpuJtkaFIPbb-y2XeoBQBCPemu8TP/view?usp=sharing

