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PTG E-board Meeting December 10, 2025 at the SAU

ATTENDANCE ROLL CALL
SCHOOL BOARD UPDATE - Kara Lamarche
SUPERINTENDENT UPDATE - Mike Fournier
PRINCIPALS UPDATE - Phil Schappler, Jen Asdot
“***VOTE*** APPROVE NOVEMBER MINUTES - Christina C
FUNDRAISERS: Christina C.
Support Drive-
e Q2 Update
e Promotion
Reimbursements - Beginning of the year receipts need to be submitted before Christmas
break in order to receive reimbursement this year.
EVENTS/PROGRAMS: Christina N.
PRINCIPAL WINTER READING NIGHT - January 22nd; 6pm at McKelvie
e Police detail conversation

e Please discuss and remind Principals
e Reminder only 1 session this year

OTHER BUSINESS: Christina C.
e 2026/2027 Planning:
o Looking for early awareness this year of board level open positions due to term
years for many important roles opening up after this year.
o Begin thinking through open roles at schools and identifying potential shadows
for the second half of the year.

TREASURER UPDATE

MARKETING UPDATE

LIAISON REPORTS - ORK/AIR Updates — Send to Kelli by Friday for inclusion in meeting
minutes.

UPCOMING EVENTS: PTG Calendar




