BEDFORD

PTG U—

PTG E-board Meeting January 13th, 2021 via Zoom
ATTENDANCE ROLL CALL

SCHOOL BOARD UPDATE - Jay Nash
SUPERINTENDENT UPDATE — Mike Fournier
APPROVE DECEMBER MINUTES

FUNDRAISER UPDATE:
SUPPORT DRIVE (Budget $7,500, actual as of 1/1 $12,065)
e February push

MEADOW FARMS FUNDRAISER (Budget $8,000, actual $11,105)
GIFT CARDS (Budget $2,000, actual profit $3,001)

SCHOLASTIC SPRING BOOK FAIR (Budget $9,000; May)
e Final discussion

COLOR BLAST FUN RUN (Budget $16,000; May 23)
e Format
e Budget update

TREASURER UPDATE
e Budget review
e Impact of updated fundraisers and expenses

EVENTS/PROGRAMS:
PRINCIPAL WINTER READING NIGHT
e Thursday, January 21st live on BCTV at 6:30pm

OTHER BUSINESS:
ORK/AIR/Other School Needs UPDATE:
e Liaisons please have updates about the forecasted expenditures

SCHOOL-SPECIFIC FUNDRAISERS
e Liaisons please have updates

OPEN ROLES (Board and District level)
e Gift Card Coordinator

MARKETING UPDATE

LIAISON REPORTS: Send to Sue by Friday for inclusion in meeting minutes.


https://docs.google.com/document/d/1s6QUBnUR5PAOYYgcsql4h8_D0GTRI7w_t3Gz1NVrILY/edit?usp=sharing

UPCOMING TOPICS
e Staff Appreciation May 10-14th, initial discussion
e Board positions for next year...3-year term limits, open roles (board, district,
school)
e Bereavement gift - PWS: Tim Doherty

UPCOMING EVENTS:

January 2021:

Mon Jan 18 No School

Thu Jan 21 6:30pm Principal Winter Reading Night-Virtual/Live on BCTV
February

Wed Feb 10 9:00am — 11:00am PTG E-board Meeting (remote)

Mon Feb 22-Fri Feb 26 No School-February Break

March

Tue Mar 9 No School - Don’t forget to VOTE :)

Wed Mar 10 9:00am — 11:00am PTG E-board Meeting (remote)



