BEDFORD

PTG Q»

PTG E-board Meeting November 14, 2018
SCHOOL BOARD UPDATE - Jay Nash
SUPERINTENDENT UPDATE — Mike Fournier
APPROVE OCTOBER MINUTES
SKI AND SKATE ...THIS WEEKEND!

DISTRICT CAPITAL PROJECT UPDATE ON OPTIONS/PRICING

e Water Filling Stations - ~$1900 each (x3 to cover elementary schools)

e AEDs - ~$1700 each

e Portable Staging - price TBD

e Community Speakers/ Social-Emotional Speakers - as much as $5000 (based on
pricing for prior speakers)

e Cyber Security - “Beyond the Screens”, Det. Matt Fleming (PTG working with RAL;
scheduled for 12/4 student and parent sessions), No charge

ORK AND AIR FUNDS UPDATE
SCHOOL SUPPLIES - TeacherLists.com (Kelly)
ROOM PARENT GUIDELINES

POSSIBLE PTG COMMUNITY PROGRAMS - Kind Campaign (free assembly and movie) and
The Like Movie ($650/1 showing-$950/showings)

FUNDRAISER UPDATE (fundraisers with updates are in bold)
1. SUPPORT DRIVE - Budget $8,000 vs. Actual to date $8,474 (as of 11/9)
e Thank you letter to all supporters sent end of October

2. MEADOW FARMS FUNDRAISER - Budget $10,000 vs Estimated Actual Profit $10,965
e Bonus prize offered for selling 5+ items...Inside Scoop coupon for free ice cream funded
by Meadow Farms...Over 160 coupons given out!
e Sales results from MF total sales: $27,066.50 Profit $10,965.41

3. GIFT CARDS - Budget $5,000 vs Actual Profit (R1 and R2) $TBD
e Round One Sales...$26,995 (approx profit $2,015)
e Round 2/Final order due date Wed. 11/28

4. SKI & SKATE - Budget $13,000 vs Actual Profit $
e Drop off Fri 11/6 5-8pm, Sale Saturday 11/17 9-2pm.
e \We need volunteers...all volunteers can shop first thing Saturday morning before sale
opens to the public
e Training for cashiers/check in on 11/15 @ 3:30 at Lurgio



5. BARNES AND NOBLE - Budget $1,500 vs. Actual Profit $

Looking to add more student performances

6. SCHOLASTIC BOOK FAIR - Budget $11,000 vs Approx Profit $
e April 8-12th at Memorial, RBS, PWS, and McKelvie

7. COLOR BLAST FUN RUN/WALK (June 2nd, 2019) - Budget $20,000

4 new committee members attended kick off meeting
First planning meeting November 29th, 9:15am at Bedford Town Library

OPEN DISTRICT POSITIONS

LIAISON REPORTS - By school

UPCOMING TOPICS

Evening session for Coffee and Conversation with Mike-Tuesday 1/8/19, 6:30pm at
Town Library. Similar format, RSVP required, limited seating

Principal Winter Reading Night (PWRN) - Thursday, January 24th

Barnes and Noble Friday January 25th - Sunday January 27th

UPCOMING EVENTS:

November:
e FriNov 16 PTG First Gift Card Delivery to Families
e FriNov 16 5:00pm — 8:00pm PTG Ski & Skate Drop Off @ BHS
e Sat Nov 17 9:00am — 2:00pm PTG Ski & Skate Sale @ BHS
e Wed Nov 28 PTG Second Gift Card Order Due
December:
e Wed Dec 12 9:00am — 11:00am PTG E-board Meeting (@ BHS)
e FriDec 14 PTG Second Gift Card Delivery to Families (2nd order)
January:
e TuedJan8 6:30 - 7:30pm Coffee and Conversation with Mike (@ Town Library)
e Wed Jan 16 9:00am — 11:00am PTG E-board Meeting (@ BHS)
e ThuJan 24 4:30pm — 8:00pm PTG Principal Winter Reading Night (PWRN)
e Fri-Sun Jan 25-27 PTG Barnes and Noble Days (Teacher events on 25th and 26th)

END OF MEETING



