Bedford Parent Teacher Group

Executive Board Meeting

September 21, 2011
Attendees:  Adrienne Allen (Co-President), Missy Joyce (Co-President), Karen Joyce (VP Publicity), Kim Ahnen (Secretary), Leslie Froio (Treasurer), Michael Fournier (Administrative Liaison), Terry Wolf (School Board Liaison), Deb Delahunty (BHS Liaison), Lynne Natale (RAL Liaison), Stacy Norris (McKelvie Liaison), Lisa Nash (PWS Liaison), Brittany Casey (Memorial Liaison), Dina DeLisle (RBS Liaison)

Absent: Andrea Gately (VP Fundraising), Julie Muir (Elementary O.R.K.), Pamm Hughes (Inter/Upper O.R.K.)
1. Welcome and Introductions

2. Old Business & Approval of Last Meeting’s Minutes – approved

3. Miscellaneous Housekeeping

Open Positions – 

· The only open position is shopping rewards at Lurgio.

· We are still looking for help with the ski and skate sale to help Coordinator Michelle La Belle. 

Submitting Expenses –

· Please submit expenses ASAP.  Liaisons should remind coordinators to submit as soon as the event is over or it can cause problems for the budget. We should also try and use equipment and supplies that are already purchased and available. Only coordinators should be buying supplies for each school.

Job Descriptions –

· Missy is done with all school based job descriptions and will send to all liaisons.  She is still working on eboard job descriptions.

4. Communication

· A listing of PTG volunteers was sent to staff at all schools that provides a list of all volunteers for their particular school.

· PTG “tree” display? There is an interest in creating a display to help parents figure out where to go to get questions answered and where to go if  they want to volunteer for a particular event or activity. Action Item – Missy Joyce will create a PTG Tree Display.
5. Terry Wolf – School Board Update – 

The School Board will be creating a calendar committee to research and discuss school start and stop times as well as vacation days.  They will be looking at pros and cons of start and stop times. When completed they will have a comprehensive document that explains the research for their decisions.  The committee will be comprised of one teacher from each school, one administrator, two PTG reps and two at –large members.

Budget update – A memo has gone out to administrators with parameters of the budget.  For the next year health care costs will increase by 25% - uncertainties are oil, transportation, technology costs and capitol improvements, which include two roof replacements.  Raises (cost of living) for the teachers are still very much an issue.

6. Artist in Residence

· Review of program – AIR is a totally separate budget item from ORK. AIR monies are made available to the schools to fund any kind of fine arts program in the school. Unlike ORK, the program is usually made available to the entire school.  The program also directly involves the students.  It is up to the principals’ discretion to decide on the program.  Last year it was decided that the schools could bank the money for one year to afford more expensive programs.  If they would like to bank the money, the principal needs to let the PTG know what they are using it for.  PTG will cut them a check and they will keep it in their schools accounts and can then combine two years funds.

7. Math Superstars at McKelvie – Math Superstars is currently only online at McKelvie.  There is not currently a parent coordinator.  Missy Joyce has volunteered to be the point person at McKelvie, answering questions from parents, providing answer keys if needed and developing a reward at the end of the program.  

8. Witch Way to the 5K – Saturday the 29th – Does RAL still want the PTG to help with the water station?  RAL is in need for a parent volunteer to help coordinate Witch Way to the 5K.

9. Superintendent Tim Mayes –

 Last year the PTG helped set up meetings to discuss ways to better select instructional aides at the Middle and High School.  Mr. Mayes would now like the PTG to help set up meetings for elementary and intermediate focus groups.  The purpose of the focus groups is to ask questions about the  selection process for instructional materials and build an algorithm to select the materials.  The time frame is October and November with the final product by December or January.  They will be in need of 10 -12 parents for each school.  The meetings will be with Tim Mayes and Chip McGee.  They will show a document and listen to the feedback from the parents.   We should offer three different times at the three different elementary schools and parents can choose which time and place is most convenient for them.  McKelvie’s focus group should remain separate from the elementary schools.

Action Item – MCK, PWS, MEM and RAL Liaisons – Coordinate with Mr. Mayes and individual principals to set up times and locations for focus groups.  Solicit parent volunteers to attend focus groups.
10. Is it possible to combine/provide budget for sharing supplies for the same event that takes place at different schools?  Would it be cheaper to combine orders for the whole district?

We need to have a discussion with Donna– the person who makes orders for the entire district.

Action Item – Adrienne Allen– Investigate ordering in bulk for events that take place at more than one school.

11. Online forms and Surveys -

· Research is being done so that – we can provide volunteer forms & membership sign-up online.  Questions remain about the security of online sign-ups as well as the cost that we would incur. 

Action Item - ? – Continue to research viability of online sign-ups.
· Is it possible to put polling questions on the facebook page or website to ask questions about different activities and events going on in the PTG ?

Action Item – Karen Joyce – Continue to research polling questions on PTG publicity materials.
12. Treasurer Report/Topics

· Conflict of Interest/Compliance Forms – please sign and return to Leslie Froio.

13. Fundraising

· Gift Wrap – underway

· Ski and Skate – November 18th & 19th 

· Gift Cards – begins October 21st 
Action Item – Andrea Gately – Check with gift cards about which cards have expiration dates and make sure we have disclosures identifying which gift cards have expiration dates on them.

· We can now offer Hannaford Gift Cards.

· Barnes and Noble – 

February 3rd and 4th 2012

We have no district wide coordinator as of now.  All schools should have some volunteers.  This could be our committee with Andrea Gately as the coordinator.  This would be a new structure – combining all of the volunteers from the different schools and working together to divide the jobs that need to be taken.

· Monarch’s game – January 28th @ 7:30

· Coke Rewards – There is information on website that can be posted on school’s bulletin boards.

14. Publicity -

Is Twiiter being used?  Would we want to utilize this?  What would we say, who would coordinate? 

Action Item – Karen Joyce – Investigate using Twitter as another vehicle for PTG publicity. 
15. ORK Update

Elementary Schools -
1. Kevin Wall from the New Hampshire Audubon Society will make his way into all three elementary schools once more for our Science Right Off the Bat unit for our third graders. 
The schedule is as follows:
Monday, Sept 26th
8:30 - 9:30am at Peter Woodbury School
Wednesday, Sept 28th 
11:15 - 12:15:     Memorial School
1:15 - 2:00:        Riddle Brook School
2. The Bay Colony Educators will be visiting all three elementary schools on Friday, October 28th to present their living Colonial history presentation to our 4th graders. Times will likely be (but not 100% confirmed yet)
Memorial School
8:00 - 8:15am Set up in cafeteria
8:15 - 9:15 Presentation
9:15 - 9:30 clean up
Peter Woodbury School
9:45 - 10:00 Set up in library 
10:00 - 11:00 Presentation
11:00 - 11:15 clean up
Riddle Brook School
12:45 - 1:00 Set up in upstairs Room 216/218
1:00 - 2:00 Presentation
2:00 - 2:15 clean up
Upper Schools – 

No Report

16. Liaison Updates - 

BHS – 

1. The Welcome Back Breakfast was a success.  The teachers loved the food and were very appreciative.
2. Membership for BHS so far:  95 family memberships and 27 faculty memberships.

3. Bill said school has started well.  Even though resources have been reduced, staff and students were happy to be back.

4. Spoke to Bill about using students’ real world learning hours for PTG volunteer work.  He said that would be great.  Best contacts for the PTG coordinators are Lori Uliasz or Janine Kumpu:

Phone 310-9001    
  Lori  ext. 3126   uliaszl@sau25.net
                                     

 Janine ext 3428  Kumpuj@sau25.net
5. Informed Bill of the Coke Rewards Program and we discussed 

having collection boxes near the coke vending machines.

6. Any PTG item you want put in the daily announcements needs to   be sent to Kim Howe at Howek@sau25.net.

7. Upcoming events:
 October 18 at 7pm: Bill’s coffee with the principal
 
November:  Teachers’ dinner for conferences  
RAL - 
    


Date:  Wed, September 14, 2011

Attending:  Ed Joyce, Lynne Natale


Action Items: 
POD Coordinators  - process for assigning POD Coordinators discussed. 
Ed to review list of candidates and a lottery system for assigning POD Coordinators has been established.

Staffing of the Academic Resource Center -  originally intended to be done at BHS, a request to "staff" volunteers in study hall at RAL denied. Topic tabled for future discussion.


Annual Witch Way to the 5K Race, scheduled for Saturday, October 29th - Committee met on the 14th to discuss 
the upcoming annual race. Next meeting is scheduled on 9/22. A WIKI has been setup which outlines the race. 
Lynne and Ed to discuss a "point person" to coordinate the days activities.
 
Greg Tang, author of "The Grapes of Math" scheduled to visit Bedford on October 25th  - Kate Shoedinger, RAL Reading Specialist, has scheduled Greg Tang to come and speak to both the 7th and 8th grade students in the BHS Theater on October 25th.  Greg is also scheduled to do an evening presentation and book signing on that same evening.  Kate asked that Lynne notify PTG of the event and invite parents from the Bedford School District to attend.
Artist in Residence - RAL is in the process of "rolling funds" to eventually fnish a Tile Project.  Art teachers on staff are working towards completing their tile project which will entail a large oak tree in the four colors that represent the four PODS at RAL.  This tile mural will be setup outside the library.
Their goal to complete this project is for the 2012-2013 school year.
Principal Ed Joyce stated that RAL is off to a great start to their school year with all fall sports and clubs in full swing.
MCK – 


No report

PWS – 

Each elementary school has received 2 mobile iPad carts 
· students are working with a program called eClicker 
· 2 teacher workshops were held on how to use
Cheryl Daley and Robyn Clark will start discussing Kelso's choice w/students


9/22 School pictures (Hockmeyer – new vendor this year)
9/24 School yard Clean-up; families help with weeding, spreading mulch, and general maintenance


9/28 Officer Phil will present to all students K–4


10/3 All school meeting; topic- responsive classroom


10/3 -10/14
NECAP testing


 • 1st & 2nd graders will be cheerleading (promoting positive attitude toward test taking)



 • will prepare small goody bags (small snacks, stickers, etc.)
The first edition of our new school newsletter “the Tattle Tale” was a hit with students and families. It will be printed 4x/year.
PWS will be holding a fundraiser for the final phase of the schoolyard, an outdoor classroom (a structure).  

 November 4th, a mystery theater with a wedding theme at the Manchester Country Club. Some characters will be played by Tim Mayes, Chip McGee, Ken Williams and other staff. Silent auction, cash bar, light fare and music. Tickets go on sale the first week of October. $25/pp or $160/table of 8 – contact Lisa Nash for ticket info.

MEM – 

The huge focus this year for Memorial School is replacing the “big toy” on the playground.  We have determined what we want and have shown the students.  Everyone is very excited – the student body voted on what they wanted and Principal Ilg has worked very hard to accommodate all the students’ wishes.

Much of the Memorial focus this year will be funding the playground

The cost for the playground is $85,000

· Principal Ilg personally thanks the PTG for posting the information on our playground fundraising efforts to the PTG FB page

· Entertainment Book fundraiser for the playground ended 9/15

· Once the PTG gift wrap fundraiser is complete, we will announce our buy a brick funderaiser program

· December 1 – Math & Literacy Night in conjunction with our Fall Book Fair.  All proceeds from the book fair will go directly to the playground fund.  We are looking into enhancing the Math & Literacy night potentially with a local author.

· Spring Fling is scheduled for the last Friday in March – we are looking at ways to enhance this effort as this will be our biggest fundraiser for the playground….

· Playground committee is looking into getting us a 501 C3 license to help with our efforts.

· Playground scheduled to install in April 2012

· NECAP 10/4 – 10/18 for 3rd & 4th graders…

RBS –
9/20:  K/4  Open House 6:30-7:30

9/21:  1-3 Open House 6:30 – 7:30

9/22:  Officer Phil Program (K-2)

9/27-30:  Little Brick School House (4th Grade)

9/28:  Audubon Bat Presentation (3rd Grade)

10/3:  Author Visit:  Marty Kelley

10/4-10/6; 10/11-10/13:  NECAPS

17. Upcoming Dates  - 

October E – Board – October 19th
Halloween at the Farmer’s Market – October 25th 

State of the District with Tim Mayes – November 3rd 

      18.  Action Items - 

	Action Item
	Responsible Person
	Status

	Create a PTG Tree Display – showing  coordinators and who to contact for questions and volunteer opportunities.
	Missy Joyce
	Open

	 Coordinate with Mr. Mayes and individual principals to set up times and locations for instructional aides focus groups.  Solicit parent volunteers to attend focus groups.


	MCK, PWS, MEM and RAL Liaisons
	Open

	Investigate ordering in bulk for events that take place at more than one school.
	Adrienne Allen
	Open

	Continue to research viability of online sign-ups.
	?
	Open

	Continue to research polling questions on PTG publicity materials.
	Karen Joyce
	Open

	Check with gift cards about which cards have expiration dates and make sure we have disclosures identifying which gift cards have expiration dates on them.
	Andrea Gately
	Open

	 Investigate using Twitter as another vehicle for PTG publicity. 
	Karen Joyce
	


